
 

 

 

 

 

MINUTES:  ANNUAL GENERAL MEETING 

7 August 2023 (13:00 – 16:00) 

MOORREESBURG DISASTER MANAGEMENT CENTRE  

 

1. Opening and Welcome 
Bertus Senekal, Chairperson of the GCFPA, welcomes everyone present at the meeting. 
 
See Attachment 1 – Attendance Register   
See Attachment 2 – List of apologies received 
 
2. Approval of previous minutes 
Minutes of the previous Annual General Meeting (21 June 2022) is presented to the meeting for 
approval. Approval of the minutes is proposed by Kristo Truter and seconded by Nicky Esterhuizen. 
 
3. Election of Management Committee 
Willem van der Merwe resigned as a member of the Executive Committee.  Henko Vlok is nominated 
by Ian Prins to be selected in Willem’s place.  The meeting approved the selection. . 
4. Financial Report 
Jacomien Britz presented the financial report for the period March 2022 to February 2023. These 
reports are available for viewing for 3 weeks at the GCFPA office in Porterville. 
 
 Revenue – sources of income: Membership fees, joining fees, production, fire beater sales, 

training and donations. Membership fees income is significantly lower due to members from 
Nieuwoudtville and Calvinia Business Units that joined the newly established Namakwa FPA. The 
GCFPA lost approximately R300 000 in membership fees. 

•     Expenses – fuel, awareness, safety gear, salaries, and professional services.  The largest  
       expense is salaries and transport (fuel).  
•     Salary expenses were lower; no bonuses were paid out. 
•     Rent expenses has increased as rent is now paid for the Porterville Head Office as well. 
 Maintenance expenses increased - the GCFPA vehicles is aged and needs constant maintenance 

to maintain the current fleet of vehicles roadworthiness and operational. 
 No assets were purchased. 
•     Challenges – amount of R500 000 for membership fees was still outstanding at the end of May. 
 State institutions are our biggest challenges in terms of membership fee payments. 
•     Fuel is significantly more expensive and will still increase. 
•     New members must be recruited to increase income base. 
 
5. Membership fees 
The 10% membership fee and tariff increase for 2023 – 2024 financial year is presented to the 
meeting.   
 
 The once-off joining fee will increase in March 2024 to R2783. 
 Existing membership and tariffs increase with 10% from Feb 2023. 



 

 

 Municipalities will now pay a fixed rate of R5 500 per year per Municipality (Vat Included).  
 
 
The proposal for the increase of 10% in membership fees, fixed membership fees for municipalities 
and tariffs is proposed by Marius Huysamer and seconded by Barry Schreiber.  Approved by meeting.  
The new tariffs will be immediately applicable to new members joining. 
 
 
6. Annual Report 2022 - 2023 
Charl du Plessis presented the GCFPA Annual Report for the period of 2022 – 2023. 
 
See Attachment 3: Annual Report 2022 - 2023 
 
General discussion: 
 
 Charl briefly explains to the new members present the functions of the GCFPA. 
 Thirty-seven (37) new members joined (37 000 hectares). 
 2022/2023 fire statistics show a quiet fire season. Members must still adhere to the 

recommendations as stipulated in their Integrated Fire Management Plans and general safety 
guidelines. Due to the high rainfall this past season the fuel load on member’s properties is much 
higher and thus the risk of wildfires spreading will increase. 

 The importance of the FDI is stipulated. The FDI is currently paid for by the WCDM (R87 000) for 
a six (6) month period.  The FDI is distributed to members three days of the week during the fire 
season and is a useful tool to educate staff to increase fire awareness.    

 In 2004 a business plan was compiled by the GCFPA. Charl is currently busy revising this plan in 
collaboration with the West Coast District Municipality (WCDM). Goals and activities in 
collaboration with WCDM are highlighted and strategic planning is captured for future projects.  
This is also important for funding proposals in the future and various planned projects.  The plan 
will link with the WCDM: IDP.  

 The Working on Fire contract expired in December 2022. In January 2023, the new tender was 
awarded to WoF/ Kishugu Joint Venture.  The WoF programme is funded by DFFE (Department 
of Forestry, Fisheries and Environment). Challenges – there are delays experienced in the 
payment of all FPA invoices.   The contract is valid for five (5) years. 

 The importance of the Integrated Fire Management Plans was again highlighted and members 
need to implement and comply with the recommendations in these Plans. Members are 
responsible for the implementation and can use the WoF teams to assist when and where 
required. Please contact the offices to arrange for assistance.  A lot of time and energy is 
invested in compiling these documents and we ask that members acknowledge all e-mails and 
messages send out regarding these Fire Management Plans. 

 Funding proposal for R460 000 was approved by Santam and will be used in high-risk areas such 
as Algeria and Wuppertal. 

 Funding proposals for extension services towards members and funding proposals for new 
vehicles is also under review by potential donors. 

 Charl thanks all partners for their support each year, without their support the GCFPA will not 
be able to provide service to members. 

 
Western Cape Umbrella Fire Protection Association (WCUFPA) – Tessa Oliver 
 
 Tessa explains to all new members present at the meeting what the functions of the 

WCUFPA is.  This to include amongst other duties representing the GCFPA at various forums 
and meetings. 



 

 

 WCUFPA secure the membership fees for SANRAL and is in the process to secure 
membership fees from TRANSNET.   

 Eskom is still a challenge and this is dealt with at a National level.   
 The Minister has issued letters to all municipalities, which indicates their legal obligation to 

belong to the local FPA’s.  Two of the five local authorities are members of the GCFPA.   
- Barry Schreiber wants to know if TRANSNET and SANRAL is paying at the same 

membership fee scale as landowners. Tessa explains that they pay per kilometre of 
road or per kilometre of railway which amounts to R7.50 per kilometre. 

- Barry Schreiber wants to know if the ‘first call’ routine during aerial firefighting still 
apply? Bertus Senekal responds that nothing has changed, the first hour is still 
sponsored by Provincial Disaster Management, if requested by the fire officer on 
scene.  If there is significant risk for life after the hour, the support will continue at 
the cost to the WCDM otherwise these resources will stand down.   If the landowner 
persists to continue with aerial support, this will be for the account of the 
landowner and he/she needs to sign the MoU and must ensure that their insurance 
cover the cost. 

- Tessa Oliver reminds the members that it is essential for each GCFPA member to 
ensure that all their properties are listed with the FPA.  If a property is not listed 
with the FPA and a fire starts and spreads on that particular property the owner will  
presumed to be negligent.  Updating of membership information forms is available 
at www.cederbergfpa.co.za 

 
Bertus Senekal, Fire Chief at West Coast District Municipality (WCDM) provides feedback on the past 
fire season and activities of the WCDM over the past year. 
 
 Service delivery assistance is still given to the Cederberg and Matzikama Municipalities. 
 Statistics for the period July 2022 – June 2023 

- 538 calls received. 
- 424 calls from B-Municipalities. 
- 114 calls for veldfires – 52 calls were during the ‘fire prohibition’ period and 
- 331 burn permits were issued. 

 Contributions made to the GCFPA: 
- R87 000 for the FDI that has been send out to members during the fire season. 
- Burn permits are issued free to paid-up members (R469 050.00). 
- GCFPA members who actively implement and adhere to their Fire Management Plan 

received free firefighting assistance during fires on their properties; 
 
 Bertus once again stresses the fact that the Disaster Management Centre must be contacted 

first when reporting a fire. 
 When applying for a burn permit, members need to make sure they comply with the rules and 

conditions set out in the burn permit. In the case of non-compliance, the permit will be 
cancelled. Important to know is that burn permits is not issued for the burning of any waste. 

 
Paul Truter wants to know what the procedure is to follow when Eskom is responsible for a fire 
caused on a property and the Fire Brigade demand that he pays for the firefighting cost. Tessa Oliver 
suggests that Enviro Wildfire Services can be contracted to establish the cause and origin of a fire. 
Bertus states that the account is issued to the owner on whose property the service was delivered, 
irrespective of how the fire started. 
 
 

http://www.cederbergfpa.co.za
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Annual General Meeting 

Algemene Jaarvergadering

7 August / 7 Augustus 2023

WELCOME / WELKOM

Annual Report

2022-2023

Introduction / Overview

Introduction

Planning and Implementation of Integrated 
Fire Management – “not a fire fighting 

institution”

OBJECTIVE:
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What do we do?

 Members adhere to the Fire ACT (Integrated Fire 

Management Plans)

 Protection of infrastructure (fire prevention)

 Establishment of fire breaks (prevent run away wild fires)

 Prescribe burns (fuel reduction)

 Assist with fire suppression

 Awareness (FDI and other social media)

- Integrated Fire Management  

Management Structure

GCBBV

2 WoF Basisse:
 1 Basis bestuurder
 64 span lede

Hoof kantoor:
 Algemene Bestuurder
 2 x Area Bestuurders
 Finansiële Bestuurder
 1x Operational 

Support Officer

Vennote:
 WoF
 WCDM
 PDMC

Lede:
 Grondeienaars
 Staatsdepartemente
 Semi-

staatsinstellings
 Gemeenskappe
 HoA’s

− Voorsitter
− Uitvoerende

Kommittee

GCFPA Membership

• Northern Cape – Established their own FPA
• Since August 2022 - 37 new members joined  (±32 000ha)
• Size increase with the consolidation of FMU’s during the 

IFMP process

Year Membership Hectares

2022 874 1 128 116
2023 795 1 030 360

Our boundary 
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Our  Partners

GCFPA’s Partners

WCDM (West Coast DM)

WoF (Working on Fire) 

PDMC (Provincial Disaster Management) (Santam Funding)

Western Cape UFPA

West Coast District Municipality

• FDI to the value of R87 000

• Assist with some prescribe burns

• Permits free for members (R469 050.00)

• Suppression free if members comply

• Communication equipment such as  radio’s to GCFPA and Wof 

Dispatch Centre (R 26 000.00)

• Aerial assistance to the value of R200 000.
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West Coast District Municipality

The GCFPA Business plan is currently in the process 
to be revised that will directly link to the West Coast 
DM IDP to unlock potential funding streams
GCFPA

Objective

Activities implemented WCDF&RS alignment of

activities

WC:DM

Strategic

Objective

Actions required from

WCDM in support of

the GCFPA

Estimate budget

To minimise 

all extreme 

fire risks to a 

moderate 

level by 2028

Identify high fire risk areas

within the domain. Provide

inputs into the Incident

Action Plans (IAP).

High risk areas identified and

Incident Action Plans completed

that deals with risk reduction,

preparedness and initial

response.

Objective 1. Provide GIS mapping

support to identify and

map these high risk

areas. Related

information will become

available for the Disaster

Management Centre at

Moorreesburg

R80 000.

Working on Fire / DFFE 

• New contract signed in January 2023;
• Challenges experienced regarding co-funding;
• Delays in payments (R90 000);
• Current funds received approx. (R30 000 / 

month);
• 2 X Working on Fire Bases (Porterville and 

Vredenburg);
• Assists in Awareness / Social Campaigns
• 2 X Fire Trucks (transport teams and 3000l water 

capacity);

Western Cape UFPA

All 5 FPA’s are members;

We have continued representing the GCFPA on various Provincial and 
National platforms

 National Veld and Forest Fire Working Group
 National Disaster Resilience Roundtable
 Dept of Forestry, Fisheries and Environment Fire Working Group
 Provincial Fire Awareness and Education Task Group
 Provincial Fire Working Group
 Inputs into the Veld and Forest Fire amendment Bill

Western Cape UFPA

Additionally, we are consistently working on getting membership 
fees from Gov departments and Parastatals for the GCFPA:

• Transnet Bellville line R38 192 (PO number received and invoice submitted)
• Transnet Saldanha line R16 524 (waiting on PO number)
• ESKOM- no progress
• Local Municipalities- MEC wrote a letter to urge them to pay, but the GCFPA needs 

to engage directly with municipalities re how many hectares are covered by the 
NVFFA, or change the fee structure to a flat rate per municipality (2 LM paid UP 
members).
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Our production statistics

Production: 2023 (Ha)

Year: Firebreaks (ha)
Alien 

clearing
Stack 

burning

Block 
burning 

(Ha)

2023 18,82 0 2,08 398,1

Total 18,82 0 2,08 398,1

Fire statistics (Total HA)

2019 - 12 795,85 ha

2020 - 5 644,9 ha

2021 - 9 023,12 ha

2022 – 961,92 ha 

2023 – 6 654 ha

Our awareness drive

Fire Danger Index
General Information and Application Forms
Newsletter
General Awareness on social media, e-mail, WhatsApp Groups
Articles - Newsletters
Attend Agricultural Associations meetings and special comms with 
chairpersons
Design new awareness materials and
Engagement with PDMC regarding new awareness materials 
(funding).
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Awareness done by 
Operational Support 

Awareness & Social Activities done by 
WOF Team 

4 School Fire awareness

3 Community Fire Awareness 

1 Public/School Awareness

5 Social development events in local communities

Open day at Banghoek Nature Reserve (40 members)

General 

• 3 Articles (Ons Kontrei, Weslander and 
Swartland Gazette)
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Newsletter 2022 GCFPA Website
https://cederbergfpa.co.za 

GCFPA Facebook page 

1 300Likes

Fire Danger Index

Website – www.cederbergfpa.co.za

Facebook – Greater Cederberg Fire 
Protection Association

E-mails – Mondays, Wednesdays and 
Fridays

FMU WhatsApp Groups – High fire alert 
days
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Drop a Pin – Handy tool 

Our Fire Management Units
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Fire Management Units

Current Management 
Units – 34

Current actions:

• Each Member is on 
our GCFPA WhatsApp
groups - Important 
communication easier

• Integrated Fire 
Management Plans

• Implementation of 
IFMP (fuel reduction, 
firebreaks etc.)

Integrated Fire Management Plans

Objective: 

Identify the current fire risk on property level and provide the 
member with a implementation plan that will ensure compliance 
and to reduce his/her risk on property level.

The planning process:

Individual assessment of each property
Property visitations by the GCFPA Staff;
Discussions with members regarding historical fires, resources 
and actions undertaken to reduce the current risk;
Identify additional risk and mitigation actions;
Compile the IFMP to include all the members
Send out for reviewing & sign-off by members

Integrated Fire Management Plans

Current status:

IFMP APPROVED & 
EXEMPTIONS RECEIVED

FOR SIGN OFF AT 
MEMBERS / DFFE 

IN PROGRESS

Sandhoek, Groot 
Winterhoek,  Sneeuberg, 
Koue-Bokkeveld, Piket-Bo-
Berg, Kromantonie, 
Cederberg Conservancy, 
Porterville Vlakte, 
Porterville Voorberg, 
Eendekuil, Olifantsberg, 
Bo-Rivier, Riebeek, 
Piketberg & Paardeberg
(15 completed).

Wuppertal, Het Kruis (DFFE)
Olyfenbosch Kraal

Darling, Allandale, 
Kapteiskloof and 
Yzerfontein

Exemption Certificates
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Integrated Fire Management Plans

Individual Management Plans Completed:

Properties
Fire Management 
Unit

Completed and sign-off 
by members

Banghoek Nature Reserve Kapteinskloof YES

Tafelberg 4x4 Het-Kruis FMU YES

Rheboksfontein and Wildschutsvlei Darling FMU YES

Saldanha Bay Municipality Saldanha FMU YES

Sere Windfarm Vredendal FMU YES

Langebaan Country Estate Saldanha FMU YES

Sheley Point Country Estate Saldanha FMU YES

Jakobuskraal Home Owner Association Yzerfontein YES

Integrated Fire Management Plans

The Implementation process:

• Make use of  WoF teams to assist our members with fuel load 
reduction and fire breaks 

Our airstrips

Porterville Base:

2 X Air Tractor 802
1 X Huey chopper
2 X Spotters

7 Private Airstrips used.
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Securing additional funding

Santam : With the support from WC:PDMC R926 000 Fire Wise 
Communities in the Cederberg (Algeria and Wuppertal). R460 000 has 
been secured.  R60 000 management fees expected.

Omnisure : Extension services (Staff, transport and vehicle) R930 000 –
Reduce risk for insurance companies in the landscape. 

Various donation applications submitted for new vehicles – still awaits 
feedback. 

Support to the Citrusdal Flood Support to the Citrusdal Flood
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Support to the Citrusdal Flood

Use the GCFPA office as IC Post and initial briefing;

GCFPA engage with Modderfontein owner to use the Citrusdal airstrip as 
the staging area;

Engagement with Brakfontein team to enable to get humanitarian supplies 
to Citrusdal via Brakfontein low water bridge;

Assist with maps and planning to get humanitarian supplies to Wuppertal 
on the Sunday;

Leading role in the planning and coordination of getting humanitarian 
supplies to the Cederberg Conservancy (Using FMU WA group, maps and 
information from the members).

Support to the Citrusdal Flood

• GCFPA has an important role to play in disasters
and emergencies;

• Knowledge of the area and the people (local 
knowledge);

• Have the tools (WA Groups, Maps, radio’s etc.);

• Provide an important link between planning and 
implementation;

Challenges / Focus areas

Challenges

• Participation and involvement from members;

• Government Departments not paid up + B-
Municipalities

• Members not paying invoices

• Delay in payments from DFFE

• Sustainability (we need more members)
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Focus Areas

Membership Drive (Printed media and consolidation 
of FMU’s);

Focus on IFM Plans;

Ongoing and active marketing to support 
implementation of IFMPs.

Finding additional support / resources

Engage with Agri Associations 

Conclusion
All members, Exco members for support, inputs, valuable comments and guidance; 

Municipal managers and the Fire Chiefs from the West Coast and Cape Winelands; 

WoF National and Provincial management, pilots and ground teams;

PDMC – support and funding of initial attack, awareness materials and Santam; 

All fire fighting personal from the West Coast and Cape Winelands DM; 

Santam for providing support to role out the Fire Wise community project in the 
Cederberg; 

Aerial support received from West Coast and Cape Winelands DM;

The GCFPA operational staff for hard work and commitments.

WCDMC – Hosting us today!

We will miss our colleagues 
Jerome Jonathan – Base Manager at Vredenburg (17th May 2023)

Justin van As – AT 802 pilot (June 2023)

Any questions
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Tariffs / Tarriewe

Membership Fees Proposed (2023 - 2024)

Membership fees current 10% Increase  (variance) Total income 10%

1 276 573 127 657,3 1 404 230,30

Current fees / Category (VAT Inc) Ha 10% Increase 2023 - 2024

790,310-50 79,0 869,3

1228,6251-500 122,9 1351,5

1972,24501-1000 197,2 2169,5

2100,001001-2025 210,0 2310,0

1,102026 - > 0,1 1,2

Municipalities (Vat included) R5500.00

Joining fees

2530 253,0 2783,0


