Greater Cederberg
Fire Protection Association

Minutes Annual General Meeting
29 August 2019 (15:00 — 17:00)

Goedgedacht Conference Hall, Riebeek West

1. | Opening and welcoming

Bertus Senekal welcomed everyone present at the meeting.

Appendix 1 - Attendance Register and Appendix 2 - List of Apologies Received

2. \ Approval of previous minutes

The minutes of the previous Annual General Meeting (21 June 2018) are submitted to the meeting.
Approval of the minutes is proposed by Willem van der Merwe and seconded by Julian Johnson.

3. | Election of new Management

No new management is elected as the current executives agrees to continue in their posts.

4, | Financial Report

Jacomien Britz submits the financial report for the period March 2018 to February 2019.

* Revenue - sources of revenue: Membership money, new members revenue, WoF Teams'
production and CapeNature's contract, fire beaters sold;

e Biggest expense - fuel and salaries;

e Awareness materials were made for use during meetings and gatherings;

* Vredenburg's expenses were higher because the base was renovated, for example a toilet
was built, which is a big expense;

e The FPA also bought another bakkie;

e Aqua Dams were purchased for placement in high-risk areas, this source provides water
to the helicopters or fire vehicles that need to create or tap water during fires.

Comments:

- Bridget Johnson mentions that real estate agents in Natal recommend joining an FPA to
people buying new properties;

- Pieter du Toit inquires regarding the process of property purchased by an existing member
- property is added to the member's profile after the member has filled in the Update Form
and returned it to the office.




5. Year Report

Charl du Plessis gives feedback on the activities of the past year.

Bertus Senekal, Fire Chief at West Coast District Municipality (WCDM) gives
feedback on the past fire season and the activities over the past year.

e 251 fire permits were issued to members during 2018/2019;

e calls were received by the control centre for different types of emergency
situations;

e WCDM assisted in 162 Fires;

¢ In total, there were 659 incidents in 2018 compared to 794 in 2017;

e All service agreements were terminated with District Municipalities on 1 July 2019,
Cederberg Municipality and Matzikama Municipality will henceforth pay for services
rendered by the WCDM;

e Swartland Municipality has withdrawn and will now provide services to their
regional area and Malmesbury Fire Brigade Service Centre will also close;

* More Aqua Dams are needed in the region, the dams are placed in high danger
zones and will be filled by the WCM themselves and then also kept full;

e Two drones were purchased for the purpose of early detection of fires, these are
much more cost effective than using a Spotter aircraft, which will save a lot of costs;
e Bertus Senekal also shares with the meeting that the WCDM will provide free
assistance to members during a fire if all the necessary standard guidelines
according to the management plan have been complied with, Fire permits will again
be issued free of charge to members of the FPA whose membership fees have been
paid;

* Members are once again reminded that Air Assistance requested by the WCDM is
free, if members call in the Air Support themselves, the member will be held fully
liable for the settlement of the bill;

* Bridget Johnson shares that according to studies in Australia, the burning of
stubble lands is highly dangerous for the environment, she asks for support that
everyone should stop the burning of stubble lands and look for other alternatives -
some members of the assembly do not agree.

Appendix 4: Presentation of report

6. | General

e Pieter du Toit addressed the meeting regarding the Kasteelberg fire that took place

during 15 to 20 April 2019:

opposition was received from the public during the planning of the fire;

learned a lot, always inform the doctors, Nursing Homes and Schools during the

planning and before the execution of such a fire, so that necessary medical

precautions can be taken, for example, people who have asthma;

e everyone who provided assistance during the fire period is sincerely thanked.

e Information regarding the weather stations in management units will again be sent
to members;

e Inquiries regarding the MOU form for air support will be answered by sending out a
letter sent to the FPA by Mr Francois Weyers, explaining why it is essential for the
members to update the MOU form every month and to send to the FPA office;




Barry Schreiber wants to know how the Paardeberg Management Unit is affected by
the closure of Malmesbury's Fire Brigade? West Coast District Municipality must be
contacted for ground fires and Swartland Municipality for fires to buildings.

7.

Meeting adjourned at 16:45




Greater Cederberg
Fire Protection Assoclation

Notule Algemene Jaarvergadering
29 Augustus 2019 (15:00 — 17:00)

Goedgedacht Konferensie Saal, Riebeek Wes

1. | Opening en Verwelkoming

Bertus Senekal verwelkom almal teenwoordig op die vergadering.

Sien: Aanhangsel 1 — Teenwoordigheid register en Aanhangsel 2 — Lys van Verskonings
ontvang

2. ’ Goedkeuring van vorige notule

Die notule van die vorige Algemene Jaarvergadering (21 Junie 2018) word aan die vergadering
voorgelé. Goedkeuring van die notule word deur Willem van der Merwe voorgestel en gesekondeer
deur Julian Johnson.

3. | Verkiesing van nuwe Bestuur

Geen nuwe bestuur word verkies, aangesien die huidige dagbestuur instem om voort te
gaan in hul poste.

4, | Finansiéle Verslag

Jacomien Britz |é die finansiéle verslag voor vir die tydperk Maart 2018 tot Februarie 2019.

e Inkomste — bronne van inkomste: Lidmaatskap geld, nuwe lede inkomste, WoF
Spanne se produksie en CapeNature se kontrak, brandplakke wat verkoop word;

e Grootste uitgawe — brandstof en salarisse;

e Bewusmaking materiaal is gemaak vir die gebruik tydens vergaderings en
byeenkomste;

e Vredenburg se uitgawes was hoér omrede die basis opgeknap is, daar is bv ‘n toilet
aangebou, wat ‘n groot uitgawe is;

e Die BBV het ook nog ‘n bakkie aangekoop;

e Aqua Damme is aangekoop om te plaas in hoégevaar gebiede, hierdie bron verskaf
water aan die helikopters of brand voertuie wat water moet skep of tap tydens vure.

[ ]

Opmerkings deur vergadering:

- Bridget Johnson noem dat eiendoms agente in Natal die aansluiting by ‘n BBV vir
eiendom aankopers aanbeveel;

— Pieter du Toit doen navraag in verband met die proses van eiendom wat aangekoop
word deur ‘n bestaande lid — eiendom word by die lid se profiel gevoeg nadat die lid
die Opdateringsvorm ingevul en terug getuur het aan die kantoor.

Sien: Aanhangsel 3 — Aanbieding van verslag




5. | Jaarverslag

Charl du Plessis gee terugvoering oor die werksaamhede van die afgelope jaar.

Bertus Senekal, Brandweerhoof by Weskus Distriksmunisipaliteit (WKDM) gee ook
terugvoering oor die afgelope brandseisoen en die werksaamhede die afgelope jaar.

e 251 brandpermitte is aan lede uitegreik gedurende 2018/2019;

e ?? oproepe is ontvang deur die beheersentrum vir verskillende tipes nood situasies;

e WKDM het bystand gelewer by 162 Brande;

e In totaal was daar 659 insidente in 2018 in vergelyking met 794 in 2017;

e Alle diens ooreenkomste is met Distrikmunisipaliteite gestaak op 1 Julie 2019,
Cederberg Munisipaliteit en Matzikama Munisipaliteit gaan voortaan betaal vir
diense gelewer deur die WKDM;

e Swartland Munisipaliteit het onttrek en gaan nou self dienste lewer aan hulle streeks
gebied en Malmesbury Brandweer Dienssentrum sluit ook;

e Daar word meer Aqua Damme in die streek benodig, die damme word geplaas in
hoé gevaar sones en sal self deur die WKM vol gemaak word en dan ook vol gehou
word;

e Twee drones is aangeskaf vir die doel van vroeé opsporing van vure, hierdie is baie
meer koste effektief as om ‘n Spotter vliegtuig gebruik, wat baie kostes gaan
bespaar;

e Bertus Senkal deel ook met vergadering dat die WKDM gratis bystand sal verleen
aan lede tydends ‘n brand as al die nodige staandaard riglyne volgens die
bestuursplan nagekom was, Brandpermitte sal weer gratis uitgereik word aan lede
van die BBV wie se ledegeld opbetaal is;

e Lede word weereens herrinner dat Lugbystand wat deur die WKDM aangevra word,
gratis is, as lede self die Lugondersteuning inroep, sal die lid tenvolle aanspreeklik
gehou word vir die vereffening van die rekening;

e Bridget Johnson deel mee dat volgens studies in Australié, is die brand van
stoppellande hoogs gevaarlik vir die omgewing, sy vra ondersteuning dat almal die
brand van stoppel lande moet staak en ander alternatiewe soek — sommige lede van
die vergadering stem nie saam nie.

Sien: Aanhangsel 4: Aanbieding van verslag

6. | Algemeen

e Pieter du Toit deel mee met die vergadering rakende die Kasteelberg brand wat
plaasgevind het gedurende 15 tot 20 April 2019:

- baie teenkanting is vanaf die publiek ontvang tydens die beplanning van die
brand;

- baie geleer, stel altyd die dokters, Ouetehuise en skole in kennis tydens die
beplanning en voor die uitvoering van so brand, sodat nodige mediese
voorsorg getref kan word vir byvoorbeeld mense wat asma het;

- almal wat bystand gelewer het gedurende die brand priode word opreg
bedank.

e |Inligting rakende die weerstasies in bestuurseenhede sal weer aan lede deur gestuur
word;

e Navrae rondom die MOU vorm vir lugondersteuning sal beantwoord word deur die
uitstuur van ‘n skrywe wat deur Mnr Francois Weyers aan die BBV gestuur is, hierin




word verduidelik waarom dit noodsaaklik is vir die lede om elke maand die MOU
vorm op te dateer en deur te stuur aan die BBV kantoor;

Barry Schreiber wil weet hoe word die Paardeberg Bestuurseenheid beivloed deur
die feit dat Malmesbury se Brandweer tak gesluit word? — Weskus

Distriksmunisipaliteit moet geskakel word vir grond vure en Swartland Munisipaliteit
vir vure aan geboue.

7.

Vergadering verdaag om 16:45
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DOELWIT:

k. #

Geintegreerde Brandbestuur

Die GCBBV is NIE ‘n
brandbestrydingsorganisasie NIE

GCFPA Boundary 2019

(%3 Greater Cederberg

Greater Cederberg FPA |
What do we do? (%)

Integrated fire management

v Members adhere to Fire ACT (IFM Plans)

v Protection of infrastructure (fire prevention)
v Establishment of fire breaks (prevent run away wild fires) e
-

v Prescribe burns (fuel reduction)

v Assist with fire suppression
v Awareness (FDI and other media)

ol F Fire Frotection Assutizsion @-
Chan 455 - Ganaral Managar s, Prepared for the GCFPALY 4
Cel 070 172430 Fax OBSEO0B B304  WAF LI Lo lumres o Tme 123502 PM E M
| E-mal: cnnnEmmral‘nn.m 28 d ' ny il i - Data: 20150601
T
&
West Coast DM i

- Fire fighting services

- Incident Command

- Burning Permits : 022 4338702

- Emergency number : 022 433 8700

= 10177

West Coast DM

- Fire suppression free to members that comply to

their IFM Plan.

+ Burning permits for free to members — Current

application fee R765.00

- We thank the WCDM for their support to our

members!




NAMAKWA DM

- Fire fighting services in NDM

- Provide the following equipment to members:

« 2 x drip torches

« 8 x Skid units

+ 3 x blowers

+ 100 x fire beaters

« 5 x knapsacks ( bladder type)

+ Fund training for 75 community and farm workers

2020/07/31

Western Cape UFPA

All 5 FPA’'s are members;

Busy with engagement with Public Roads and ESKOM.
SANRAL MoU completed.
Transnet fees still outstanding for 2019/2020.

Various funding applications underway via the Working on Fire
oversight committee.

Changes in membership 44
2018 2019
Members 854 Members 871

Hectares 1 108 365 Hectares 1 116 410

Groter Cederberg BBV
Struktuur ("3)
Lede: Vennote:

> Grondeienaars > WoF

» Staatsdepartemente » WKDM
> Semi- » NDM
staatsinstellings > PDMC
Hoof kantoor:
> Gemeenskappe > Algemene
bestuurder 5 WoF Basisse:
l > 2 xArea Bestuurders > 3 Basis bestuurders
— Voorsitter > Finansiéle > 64 span lede
- 1 Onder- voorsitter Administrateur »> 3 Admin bases
- Uitvoerende » 0SO
Kommittee > 2x 'Dispatchers’

Personeel / Staff

1 X General Manager — Charl du Plessis

2 X Regional Manager — Engela Celliers & Edrich Basson

2 X Base Managers — Cyril von Willies and Jerome Jonathan (WOF)
3 X Base Managers (Cape Nature WoF basis)

1 X Financial Support — Jacomien Britz

1 X Operational Support — Marietjie Valentine

Partners (*’3‘;

WoF (Working on Fire)
PDMC (Provincial Disaster Manage . sas.
WCDM (West Coast DM) ' =

Namakwa DM




2020/07/31

e
Working on Fire (WoF) ‘_h?g'

Production 2018 - 2019

. Prescribe burns — 1040 hectares
- Implemented by Kishugu

Alien invasive clearing — 2.7 hectares
- 2 teams hosted within the GCFPA

Stack burning — 6 hectares

- 3 teams under administrative support (CapeNature Fire breaks — 61 hectares

Teams (Waterval, Vrojlikheid and Limietberg)

- Contribution to salaries (next 2 years)

e
EARLY DETECTION _
AFIS TERMINAL (%)

Awareness & Social Activities (V‘g)

24 Events in local schools

24 Social events in local communities

Redelinghuys event — support to CapeNature stewardship
Program

| Weather Information (www.wmon.co.za
AFIS TERMINAL (%':!")




e
Fire Suppression %)

Total area burned 7 324.37 (wild fires)

Largest fire in Feb (Nieuwoudtville — 2345 hectares)

Involved in only 12 wildfire suppression operations

2020/07/31

Lessons learned @)

- Fire management VS fire suppression

- Safety first;

- WhatsApp working at FMU level;

- Implementation of IFMP;

- Implement general guidelines to protect assets;

Initial Attack

- WC-PDMC funded 3 initial attacks (2018 - 15
dispatches)

- Extended attacks funded by WCDM (R834 000)

[
What we learned (’f‘g)

- We have to engage with the wider community;

- We have to engage with old age homes, doctors
and inform them;

- We have to engage with conservation authorities;

- We need local support for logistics — PPC
providing camping, ablution and office space for
the ICT.

- Our thanks to all that have made this a success!

e —
Our Big achievement @)

- The Riebeeck Kasteelberg Prescribed Burn

- We engage with the landowners — 3 years of planning.

- Members did take the initiative to manage their risk based
on sound ecological management practices and to
safeguard their properties.

- ICP principles applied.
- Members did attend all planning meetings to determine
the IAP for the day.

I —
Operational Support %)

- Social Media
- Facebook- increase with 194 followers
- Twitter — increase with 58 Followers
- Web-site —still operational
+ Updating these on daily basis

- Awareness and communication
- Mass Mail
- FDI
- Info pack distribution
- Attend various stakeholder meetings —




I —
Operational Support %)

- Training
- All logistical arrangements for venues, bookings for training

- Articles
« 5 (Ons Kontrei, Die Courant and Weslander) — training, fires,
school adoption, general awareness and promotion of FPA
- Data management
- Maintain membership database
« Assist in GIS updating
- Media database

2020/07/31

Fire management units b4)

s e Hisuwougrille .
T e i |8

el 5 Integrated FM Plans
~ are in draft format with
landowners

3 at DAFF

- ZELLO PTT WALKIE TALKIE APP lL !

« The app basically converts any smartphone to a PTT (push to talk)
radio. iOS, android and Windows compatible (cell phone, tablet, laptop or
desktop PC).

+ One-on-one conversations or within groups of 1000+ people (eg. fire,
security), in which case you reach everyone on the group with every call.

» Downloadable FREE from Apple or Google.
« Uses little battery power, as messages are sent in data bundles.

« In “idle” mode (ie. not speaking), it uses 20 kB of data per hour. When
speaking, it uses between 12 and 45 kbps. “Typical” data usage is
apparently 70-100 MB per month. 1 GB costs R180, so it is not expensive
to use unless you talk too much!

www.zello.co

e
Key challenges (vm

Early and late fire season

Support from members — We need all the support

Secure work for teams - This is a option for all members to comply
Insurance — members must ensure that this is in place

Members not complying to IFM

Membership fees outstanding

Support and capacity within DAFF — exemption applications

Conclusion ("E}

All members, Exco members for support, inputs, and

Municipal managers and the Fire Chiefs from the West Coast and Cape Winelands

WoF National and Provincial

pilots and ground teams;
PDMC - support and funding of initial attack and awareness materials;
All fire fighting personal from the West Coast and Cape Winelands DM;
Aerial support received from West Coast and Cape Winelands DM;

The GCFPA operational staff for hard work and commitments

Any questions




