Greater Cederberg
Fire Protection Assoclation

Minutes — Annual General Meeting
7 July 2017 (10:00 — 12:00)

Water Users Association Conference Hall — Citrusdal

1. Opening and Welcoming

Bertus Senekal welcomes everyone present at the meeting. A special welcome to members of the
Northern Cape, SANRAL and the guest speaker, Mr Stephen Cousins.

Appendix 1 — Attendance register and list of apologies

2. | Approval of previous Minutes

The minutes of the previous Annual General Meeting (23 June 2016) were presented to the
meeting. Approval of the minutes is proposed by Martli Slabber and is seconded by Cobus Smit.

3. | Membership fee increase

Charl propose that membership fees automatically be adjusted annually according to the inflation
rate (CPI). The inflation rate listed on the Reserve Bank’s website each year, at the end of March,
will be use as a norm to make annual membership fees adjustments. The proposal is approved by
the meeting and will be applied from the 2017/2018 financial year.

4. \ Election of new Management

No new management members elected, as the current management members agrees to serve for
an additional year.

5. | Financial Report

Jacomien Britz presents the financial report for the period March 2016 to February 2017.

e Due to unpaid membership fees and some members selling their properties, which result
in decrease membership income, the difficult financial time was also apparent in the
GCFPA;

e Fewer members have joined this year in relation to the previous financial year;

e Highest expenditures are fuel an salaries;

e Expenses at Vredenburg new WoF Base (R24 000) are high because the paid their own
internet and security services and upgrades were done when the base was opened;

e Alot of savings have occurred in relation to the previous financial year that clearly indicate
that the staff are committed to save money.

Appendix 2 — Financial Report

6. | Annual Report

Charl du Plessis provide feedback on the activities of the past year. Appendix 3 — Annual Report




Bertus Senekal, Chief Fire Officer at West Coast District Municipality (WCDM) were given an
opportunity to give feedback on recent achievements and activities regarding the WCDM:

e 308 fire permits were issued to members during 2016/2017;

e There were 821 fire prevention inspections on properties in the region;

e 1700 emergency calls were received by the control centre for different types of emergency
situations;

e 2 ecological controlled burns was attended to by the WCDM,;

e Cape Winelands District Municipality has been assisted twice during fires by the WCDM
emergency staff;

e 22 staff members of WCDM were deployed to provide assistance during the Knysna fire in
June 2017;

e Contribute R800 000 to aerial firefighting operations during the 2016/2017 fire season;

e Bertus represented the WCDM as a guest speaker at the Agri-Western Cape Congress
which, the review of the current burning permits among other things, were discussed. The
permit system is currently been in review process. Some of the points under discussion is
that landowners will be allowed to burn on high FDI days however precautionary
measures must be in place if a fire would become out of control;

e Fire Management Audits will also be done by the Fire Department to determine if
members implement their fire management plans and to determine if properties are safe
to enter during fire fighting operations;

e According to the Fire Brigade Act, every landowner must be billed where the fire brigade
provide a service on a particularly property, regardless of the origin of the fire;

e The WCDM has procured a mobile 18 000€ dam that can be used in dry areas such as
Wuppertal area;

e Equipment needs still exists especially for chemical fire-fighting operations however
funding has been secured to obtain these must needed equipment.

— Martli Slabber asks that the fire permit rules should be subjected to risk assessment and
restricted to certain areas. Bertus Senekal ensure that risk will be a key guideline to
decision making while it will also be restricted to the wheat production areas.

- Charl du Plessis informed the meeting that DAFF will also visit properties and conduct full
audits to ensure that landowners comply with the stipulations of their management plans.

— Martli Slabber also used the opportunity to congratulate the GCFPA staff for hard work
and commitments during the past year.

7. | Research on Fire-Dependency in Renosterveld — Stephen Cousins

Stephen Cousins, a student from Stellenbosch University, Department of Conservation Ecology and
Entomology, presented key findings and recommendations on fire and the influence thereof on
Renosterveld.

Appendix 4 — Presentation Fire-Dependency in Renosterveld

8. | Closing

The chairman, Bertus Senekal, thank everyone for their contribution and presence at the meeting.
Special thanks to the Citrusdal Water Users Association for the use of the facilities.

The meeting adjourns at 12:30




Greater Cederberg
Fire Protection Association

Notule van Algemene Jaarvergadering
7 Julie 2017 (10:00 — 12:00)

Waterverbruikersvereniging Konferensie Saal - Citrusdal

1. | Opening en Verwelkoming

Bertus Senekal verwelkom almal teenwoordig op die vergadering. Spesiale verwelkoming
aan lede van die Noord-Kaap, SANRAL en die gasspreker Mnr. Stephen Cousins.

Sien: Aanhangsel 1 — Teenwoordigheid register en Aanhangsel 2 — Lys van Verskonings
ontvang

2. | Goedkeuring van vorige notule

Die notule van die vorige Algemene Jaarvergadering (23 Junie 2016) word aan die
vergadering voorgelé. Goedkeuring van die notule word deur Martli Slabber voorgestel en
dit word gesekondeer deur Cobus Smit.

3. | Ledegeld Verhoging

Charl stel voor dat die lidmaatskap fooie outomaties jaarliks aangepas word volgens die
inflasie koers (CPI). Inflasiekoers vir Maart soos gelys op die Reserwebank se web-tuiste
sal gebruik word om die aanpassing te maak. Die voorstel word deur die vergadering
goedgekeur en sal reeds vir die 2017-2018 finansiéle jaar van toepassing wees.

4. Verkiesing van nuwe Bestuur

Geen nuwe bestuur word verkies, aangesien die huidige dagbestuur instem om voort te
gaan in hul poste.

5. Finansiéle Verslag

Jacomien Britz |é die finansiéle verslag voor vir die tydperk Maart 2016 tot Februarie 2017.
Aanbieding van verslag — Aangeheg as Aanhangsel 2.

e Dit was’n moeilike finansiéle jaar omrede daar meer geld afgeskryf is aan lede geld
wat nie ingekom het nie — hoofsaaklik lede wat plase verkoop het;

e Heelwat minder lede het aangesluit ten opsigte van die vorige finansiéle jaar;

e Grootste uitgawes is brandstof en salarisse;

e Uitgawes by Vredenburg Base (R42000) is hoog omdat hulle betaal vir eie internet,
sekuriteit en opgraderings gedoen is toe basis oopgemaak het;

e Heelwat besparings het voorgekom op vorige uitgawes wat toon dat die personeel
baie doen om geld te bespaar.

6. | Jaarverslag




Charl du Plessis gee terugvoering oor die werksaamhede van die afgelope jaar.

Bertus Senekal, Brandweerhoof by Weskus Distriksmunisipaliteit (WKDM) gee ook
terugvoering oor die afgelope brandseisoen en die werksaamhede die afgelope jaar.

308 brandpermitte is aan lede uitgereik gedurende 2016/2017;

Daar was 821 brandvoorkomings inspeksies op eiendomme in die streek;

1700 oproepe is ontvang deur die beheersentrum vir verskillende tipes nood
situasies;

2 ekologiese beheerde brande is bygewoon deur die WKDM;

Kaapse Wynland Distrik Munisipaliteit is twee keer tydens brande deur die WKDM
bygestaan;

WKDM was betrokke by drie voorbranding sessies;

22 personeel van die WKDM was ontplooi om bystand te lewer tydens die Knysna
vuur;

R800 000 is gebruik vir lugondersteuning gedurende die 2016/2017 brandseisoen;
Bertus Senekal het as spreker op getree by die Agri Wes-Kaap kongres waar daar
onder andere bespreek is om die reéls en regulasies van brandpermitte te hersien.
Die reéls was in die laaste vyf jaar nie hersien nie en daar was beroep gedoen dat
grondeienaars wel op rooi of oranje dae wil brand, maar dan aan die nodige
voorsorg maatreéls moet voldoen en ook bereid wees om die nodige kostes te dek
sou so’n vuur buite beheer raak en die nodige hulp ingeroep moet word;
Grondoudits sal ook weer deur die Brandweer gedoen word om te bepaal of
brandbestuursplanne geimplementeer word en of die eiendomme veilig is in terme
van brandrisiko’s en brandbestrydingsoperasies. ;

Volgens die Brandweer wet sal daar aan elke grondeienaar gefaktureer word waar
die brandweer diens gelewer het tydens’n vuur, ongeag waar die vuur begin het;
Die WKDM het finansiéle bystand gelewer vir’'n 18 000€ dam wat in die Wuppertal
area opgerig is, hierdie dam sal doeltreffend gebruik kan word tydens vure vir
lugondersteuning doeleindes;

Tekortkominge — toerusting vir die suksesvolle bevegting van chemiese vure.
Befondsing is egter hiervoor ontvang en die nodige toerusting sal aangeskaf word;

Martli Slabber vra dat die brand permit reéls onderhewig moet word aan risiko
assessering en beperk moet word tot sekere areas.

Bertus Senekal noem aan die vergadering dat die reéls sleg van toepassing is op
sekere areas in die streek.

Charl du Plessis deel mee aan die vergadering dat DAFF ook eiendomme gaan
besoek en volledige oudits gaan uitvoer om te verseker dat grondeienaars aan die
stipulasies van hulle bestuursplanne voldoen.

Martli Slabber maak ook van die geleentheid gebruik om die BBV geluk te wens en
die BBV te bedank vir harde werk en toewyding aan die lede vir die afgelope jaar.

7.

Toets vir Brandafhanklikheid in Renosterveld

Stephen Cousins, 'n student van Universiteit Stellenbosch, Departement van Bewarings-
ekologie en Entomologie lewer’n voorlegging aan die vergadering ten opsigte van sy
studies en bevindings rakende die brand van Renosterveld. Aanbieding is aangeheg as




8. \ Afsluiting

Die Voorsitter, Bertus Senekal, bedank almal vir hul bydrae en teenwoordigheid. Spesiale
dank aan die Citrusdal Besproeiingsraad vir die gebruik van die fasiliteite.

Die vergadering verdaag om 12:30.
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Fire Protection Association

' ()
/Y 7 4 Greater Cederberg-

ALGEMENE JAARVERGADERING =
ANNUAL GENERAL MEETING Geintegreerde Brandbestuur

7 JULY / JULIE 2017 ﬁ’
WELCOME / WELKOM ) Die GCBBV is NIE ‘n

brandbestrydingsorganisasie NIE

Greater Cederberg FPA

Integrated fire management F‘ﬂE Fire fighti .
RISH - Fire fighting services
v Members adhere to NVFFA (IFM Plans) i
v Protection of infrastructure (fire prevention) ﬁ&g - Incident Command
v Establishment of fire breaks (prevent run away wild fires) B Burning Permits 1022 4338702
Prescribe burns (fuel reduction) - ’

- Emergency number : 022 433 8700

* 10177

v Assist with fire suppression
v Awareness (FDI and other media)
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NAMAKWA DM NAMAKWA DM
- Fire fighting services in NDM - Challenges;
- Provide the following equipment to members: - Distances to travel;

= 2 x drip torches
- 8 x Skid units

3 x blowers

- 100 x fire beaters - Lack of funding resources

- 5 x knapsacks ( bladder type)
- Fund training for 75 community and farm workers

- Little or no support from PDMC;

“““““““ Changes in membership )
’ L
2016 2017
Legend
EEEE:;::;:' Members 802 Members 830 (>28)
M GCFPA Domain 2014,
rem— Hectares 992 864 Hectares 1 086 748 (>93 000ha)

Exclude — Transnet and ESKOM
Exclude — SANRAL, Transnet
and ESKOM

<”Vy Greater Cederberg i
«)J Fire Protection Association "%"
Charl du Plessis - General Manager PiSparsd(ior fis GCREADY. S
Cell: 079 172 4340 Fax: 086 608 8304 ML o Wy TiMe: 123502PM M
E-mail: charl@cederbergfpa.co.za o ws T el T Date: 2015/06/01 A
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Groter Cederberg BBV

Struktuur (’.‘.’ Personeel / Staff

Lede:
»> Grondeienaars

> Staatsdepartemente
> Semi-

Vennote:
: WSI:DM 1 X General Manager — Charl du Plessis

: ',;'gmc 1 X Regional Manager — Engela Celliers

staatsinstellings Hoof Kantoor:
> Gemeenskappe > Algemene 1 X Regional Manager — Vacant
bestuurder 2 WoF Basisse:
1, > Operasionele > 2 Basis bestuurders 2 X Base Managers — Edrich Basson and Jerome Jonathan
~ Voorsitter Ondersteunings- > 64 span lede
- 10Onder- voorsitter beampte 1 X Financial Support— Jacomien Britz
- Uitvoerende »> 2 xArea Bestuurders
Kommittee » Finansiéle ‘ 1 X Operational Support — Marietjie Valentine
Administrateur \NY
> 2 x ‘Dispatchers’ i
agrivulnre,
Vsrxzma:: & Capelature f°"°‘”““‘°"“

e I
Partners & Working on Fire (WoF) W

WoF (Working on Fire) - Implemented by Kishugu

PDMC (Provincial Disaster Management) - 2 teams hosted within the GCFPA
WCDM (West Coast DM)

- Contribution to salaries (next 5 years)

Namakwa DM
DEA (Dept. Environmental Affairs)

Table Mountain Fund
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Production 2016 - 2017 @g’ Awareness & Social Activities @g’
Prescribe burns — 690 hectares 24 Events in local schools
Alien invasive clearing — 5 hectares 24 Social events in local communities

Stack burning — 20 hectares

Fire breaks — 36 hectares

FIRE SAFE COMMUNITIES &"b FIRE SAFE COMMUNITIES &"b
- Teams working in, Riebeeck, Goedverwacht and
Wuppertal

- Contractors employed - 3

- Team size - 11

- Fire breaks completed — 88 Hectares (71 km)
- Person days used 3962

- 152 Persons trained

- Project extended for another year — end of March
2018




Training completed

FYNBOSFIRE

Initial Attack Porterville

2 Fire line safety Porterville

Basic Fire Fighting Various
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Fire Name Start End Causes Ha ‘b
Kleinplasie - Citrusdal (GCFPA) 09-11-2016 ~ 12-11-2016  Human 1800
Halfmanshof 14112016 14-11-2016  Human 185
Koringberg (WCDM) 15-11-2016  15-11-2016  Electrical 500
Langviei (Joseph Richter) 21112016  21-11-2016  Mechanical 40
Wynkelder (GCFPA) 01-12-2016 ~ 01-12-2016  Human 041
Engelsmanskloof (WCNCB) 17-12-2016 29122016  Negligence 28500
Piket Bo Berg (PDMC) 29-12-2016 29122016  Human 25
Sneeuberg (WCNCB) 31-12:2016  01-01-2017  natural 155
Ganzekraal (PDMC) 01-01-2017  01-01-2017  Undetermined 45
Moutons Valley 1 (PDMC) 01-01-2017  01-01-2017  Human 40
Klipopmekaar (GCFPA) 03-01-2017  10-01-2017  Undetermined 15000
Moutonshoek Village (PDMC) 03-01-2017  03-01-2017  Undetermined 55
Moutons Valley 2 (WCDM) 03-01-2017  03-01-2017  Undetermined 20
Voelei Piketberg (D. Rossouw) 07-01-2017 ~ 07-01-2017  Undetermined 200
Swartiand (PDMC) 11-01-2017  11-01-2017  Undetermined 1200
Groot-Winterhoek (Burned from CWDM to
GCFPA) 1501-2017 ~ 24-01-2017  Human 24077
Voorberg (GCFPA) 1701-2017 ~ 17-01-2017  Electrical 65
Jakkalskloof (GCFPA) 20-01-2017  20-01-2017  Mechanical 45
Korhaanshoogte 7-02-2017  7-02-2017  Undetermined 15
Ganzekraal 8/02/2017  10/02/2017  Undetermined 2,0
Goedverwacht 21032017  21-03-2017  Undetermined 50
Bak se Rug (PDMC) 09-03-2017 ~ 09-03-2017  Undetermined 20
Boskloof 28/04/2017  28/04/2017  Undetermined 25
Waterval 20/05/2017  24/02/2017  Undetermined 3200
Total hectares burn 2016 - 2017 Season ~ 75304,132
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Fire Suppression @g’ Lessons learned @g’
- GCFPA attended to 19 Wildfires; - Fire management VS fire suppression

- 4 Fires more than 2000ha; - Safety first;

- Major losses at Dwarsrivier (campsite); - WhatsApp working at FMU level;

- Groot-Winterhoek started in the Tulbagh valley; - Implementation of IFMP;

- Provide assistance to NDM (Roggeveld fire more - Implement General guidelines to protect assets;

than 25 000ha)

Initial Attack

- WC-PDMC funded 19 dispatches
- 7 Extended attacks funded by WCDM (R1.5 M)

- 41 Signed MoU at dispatch office before fire

season (5 fires — R1,5 million paid by insurance)

- Improve capacity at 2 X Airstrips (Aquadams).




TMF - GIS ¢

+ Funding secured for both the SCFPA & GCFPA
Map fire related infrastructure, resources, FB and
veld ages;

- Using CapeNature, SANParks and FPA's fire
date;

- Improve data management will improve decision
making
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Webtuiste

Greater Cederberg
Fire Protection Association

AboutUs  Our Services  Become aMember Documents  Gallery News  FireWise Project FAQ  ContactUs [ &

MESSAGE

Manage your fuel load to prevent disastrous wild fires and damage to social and economic values on your property.

[VERY HIGH FDI

INTRODUCTION

The Greater Cederberg Fire Protection Association (GCFPA) helps landowners to prevent, manage and FIRE
suppress wildfires by practising Integrated Fire Management (IFM). We aim to protect lives, livelihoods,

o,
B 2,
>
e i DANGER & 2
INDEX & ¢
We serve the entire West Coast District Municipality, Namakwa District Municipality and some areas of the. §,
Cape Winelands District Municipality  Witzenberg Municipal areas). Click here for a map.

COMPLYING WITH THE LEGISLATION FYNBOSFIRESE
:

The National Veld en Forest Fire Act, (Act 101 of 1998) places certain responsbilities on the landowner
from whose properties the possibilty exists that a ire may start and spread. The Act makes provisionfor  [p

§ ] Greater Cederverg Fire Protection Association [ oso Home Fina Friends

Page  Messages

(%

Greater Cederberg
Fire Protection
Association

Create Page @usermame

Notifications @)

Insights

Publishing Tools

Setings  Help -

About
. i Fire protection service in Portervile, Westem
Photos @ 9 Cape, Soutn Afica

48 kkhkk

Videos

Groups.
ShaeaPhoioor  Adveriseyosr  CreateanOfer  StartaliveViceo
Reviews Video Busiess

Operational Support A

- Social Media
- Facebook- increase with 99 followers
- Twitter — increase with 104 Followers
- Web-site —still operational
- Updating these on daily basis

- Bill Boards
- 11 FDI Billboards
- Awareness and communication
- Mass Mail
- FDI
- Info pack distribution
- Attend various stakeholder meetings




Operational Support

(&)

- Newsletters

newsletters;

- Training

- Articles

- Data management
- Maintain membership database
« Assist in GIS updating
- Media database

- Completed June, September, December and March GCFPA

- All logistical arrangements for venues, bookings for training

- 6 (Ons Kontrei, Die Courant and Weslander) — training, fires,
school adoption, general awareness and promotion of FPA
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Operational Support

(&)

- Reports

- GCFPA Monthly reports
- Procurement

- Stock control

- Requisitions

I —
Fire management units (’lg}

4 Integrated FM Plans
are in draft format with
landowners

2 Exemption Applications
received

Audited by DAFF and
WC Fire brigade

Key challenges

(&)

Current drought conditions

Early and late fire season

Vacant Staff Positions - finding the people to do the job
Support from members — We need all the support

Secure work for teams - This is a option for all members to
comply

Insurance — members must ensure that this is in place

Financial sustainability
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Conclusion (v;)

All members, Exco members for support, inputs, valuable comments and guidance;
Municipal managers and the Fire Chiefs from the West Coast and Cape Winelands
WoF National and Provincial management, pilots and ground teams;

PDMC - support and funding of initial attack;

Department of Environmental Affairs;

Table Mountain Fund;

All fire fighting personal from the West Coast and Cape Winelands DM;

Aerial support received from West Coast and Cape Winelands DM;

The GCFPA operational staff for hard work and commitments

Citrusdal Irrigation Board- For the venue and facilities




